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[Young Middle School] 
Date: [12/11/2024] 

Time: [5:30pm] 

Location: [Zoom]             

 
I. Call to Order: 5:38pm 

II. Roll Call; Establish Quorum  

Role  Name (or Vacant)  
Present or 

Absent  

Principal  Ron Garlington  Present  

Parent/Guardian  Andrea Arnold  Present  

Parent/Guardian  Bridget Priest  Present  

Parent/Guardian  Roxianne Marsh  Present  

Instructional Staff  Shayla Pryer  Present  

Instructional Staff  Tierra Allen  Present  

Instructional Staff  Jeremy Carr  Present  

Instructional Staff Eddie Stephens Present 

Community Member  Hargrove Present  

Community Member  Garrison  Absent  

Swing Seat  Tierra Allen  Present  

Student (High 

Schools)  

    

 

III. Action Items  

a. Approval of Agenda: Motion made by: J. Carr; Seconded by: T. Allen 

Members Approving: A. Roberts, T. Allen, S. Pryer, J. Carr  

Members Opposing 

 Members Abstaining: 

b. Approval of Previous Minutes: made by: T. Allen: Seconded by: R. Marsh 
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c. Additional Action Item: (Fill Go Team seat): Hargrove 

d. Strategic Plan Update (after discussion and if needed) 

e. Ranking Strategic Plan Priorities (REQUIRED after discussion)  

• 1. Increase academic achievement and promote growth in ELA and Math. 

•  2. Implement a whole child support system to meet the individual needs of every 

student, supports social emotional learning, and promotes wellness  

• 3. Implement IB Program standards and practices with fidelity. 

IV. Discussion Items (add items as needed) 

a. 45-Day Continuous Improvement Plan Check-in 

• GO Team will take action (vote) on the school’s strategic plan and vote on the ranked 

strategic plan priorities for SY25-26 budget discussions. 

• We are currently in the last stage (5). 

•  There are 3 basic goals, literacy, numeracy and whole child 

•  Using strong 10 day lesson cycle. 

• Nurturing the whole child and removing all barriers to increase the percentage of 

students coming to school.  

 

b. Fall to Winter MAP Data 

ELA 

• Decreased the number of students in beginning and increased each level. 

• Special Education: 2% decrease of students in beginning level.  

• Gifted Population: Eliminated beginning in reading.  

• ESOL: Gained students in beginning level Meeting ELA goal of 6th grade.  

• Math-     Beginning level students decreased 

• 0 students in beginning level for gifted students.  

• ESOL slipped in beginning level as well in math. About 6 to 7 points away 

from end of the year goal for level 2 and up 

c. Strategic Plan and Continuous Improvement Plan Progress 

• Seeing growth in ELA and Math based on the MAP assessment.  

• Strong whole child system if support( WCI, MTSS) 

• Maintain current systems and review additional data to monitor success at next 

checkpoint.  

• More teacher training and PD (esp. subgroups) to intensify learning 

• Creating Impactful tutorial opportunities for students. 

d. Strategic Plan Update (N/A)  

e. Ranking Strategic Plan Priorities 

• Increase academic achievement and promote growth ELA/Math 
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Vote on Updated Strategic Plan 

Members Approving: A. Roberts, T. Allen, S. Pryer, J. Carr  

Members Opposing 

 Members Abstaining: 

 

 

Motion to approved by - Allen: Seconded: Andrea Roberts 

 

V. Information Items  

a. Principal’s Report 

• Monthly Suspension rat decreased almost 2 days from November. 

• Student population at 636 

•  

Suspension data is going down attendance increasing.  

b. Cluster Advisory Team Report (if the CAT has met since last meeting) 

• Team Met 11/14/24 -Agenda Items Included:  

• Safety & Security (Centegix, Raptor, Emergency Management Services, Safe Haven Audit)  

• Athletics Dept.  

• Finance Dept 

 • Cluster Priorities Established:  

• Special Education (SDI) • Literacy 

VI. Adjournment- Motion to Adjourn- Hargrove- Seconded: Allen 

Minutes by: Eddie Stephens 


